Drug-Free Workplace Program

Substance use is often the Silent and unseen cause of work-related accidents.
Unfortunatdly, employers and their employees may not be aware of thisinvisble danger
until itistoo late. Statigtics from nationa studies point out how costly substance useis
within the workplace, and Ohio is no different. Estimates of the cost of substance useto
employers vary, ranging from $7,000 to $25,000 annually per substance user. Consider
these satigtics that highlight the problem of substance abuse in the workplace:

* 47 percent of serious workplace accidents and 40 percent of fatal workplace
accidents have drug and/or dcohol involvement (Occupationd Medicine)

* 3810 50 percent of dl workers compensation claims are related to acohol or
drug abuse in the workplace (National Council on Compensation Insurance)

*  Over 90 percent of acohol users and 74 percent of drug abusers are employed
(Nationd Indtitute on Drug Abuse, Department of Hedlth and Human Services)

*  Anaverage of 15 percent to 17 percent of employeesin every U.S. company are
substance abusers (Bureau of Labor Statigtics)

* 40 percent of the time a substance user causes an accident, a co-worker isinjured
(Occupationad Medicine)

Beyond these immediate codts, the courts and the public are holding American employers
—smdl, medium, and large dike — responsible for the behavior of their substance-usng
employees. Not only do acohol and other drug use affect the profitability of companies,
they dso impact the hedth, safety, and productivity of workers. The human and financid
losses borne by the business community impact every one of us.

Congder the effects of substance abuse in the following aress:

Productivity - Substance users are 33 percent to 50 percent less productive
Absenteeism - Users are absent an average of three weeks more per year and tardy three
times more often than non-users.

Accidents - Usars are three to four times more likely to have an accident on the job, and
five times more likely to fileaworkers compensation clam.

Medical Claims- Substance users file 300 to 400 percent more costly medical claims.
Employee Theft - An estimated 50 percent to 80 percent of dl pilferage, theft, and lossis
due to substance-usng employees.

The solution to dedling with substance use in the workplace is to develop and implement
a comprehensive drug-free workplace policy. There are five basic components of a drug-
free workplace policy:

Written Substance Use Palicy;
Employee Education;
Supervisor Training;

Drug & Alcohol Tedting;
Employee Assistance.

* % %k X %



Written Substance Use Policy

Every Drug-Free Workplace Program starts with the development of awritten substance
use policy to st the tone of the program, outline the respongibilities of the employer and
employee and full explain the program. Employers are encouraged to involve dl levels

of employeesto develop the program. Every written policy should:

Spdl out Al rules of the program;

*  |dentify an administrator for your program and that person’srole and
respongbilities;
Be shared with dl staff before implementation as part of employee education;
Clearly state that the program appliesto al employees, including top

managemen;

*  Reference callective-bargaining agreements, if applicable, and show how the
program works with these agreements to promote a safer workplace;

*  State that supervisors will be trained on their testing respongibilities before testing
isimplemented;

*  Address the use and misuse of dcohol, prescription medications, over-the-counter
medications, and illegd drugs,

*  |dentify which drug and dcohol tests will be used, the cut-off levels for each, and

what testing procedures/protocols will be applied;

Include a commitment to rehabilitation;

Describe referras for testing, assessment and employee assistance;

Comply with al pertinent federal and state laws or regulations;

Identify prohibited conduct and the consequences for violating the policy,

induding: an employee srefusal to submit to amedical examination or a

drug/dcohoal test and an employeg s attempt to manipulate the drug/a cohol

testing process,

*  Address confidentidity of program records to ensure privacy rights of employees.
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Employee Education

All employers implementing a drug-free workplace program must plan to educate their
employees by providing information about the policy and how it will operate aswel asto
present educational awareness sessons on substance i Ssues.

Supervisor Training
All employers implementing a drug-free workplace program must plan and develop a
program to train supervisors about their respongbilities. Training should include how to:

Recognize a possible dcohol or drug problem;

Document behaviors that demongtrate an dcohol or drug problem;
Confront employees with the problem;

Initiate reasonable suspicion testing;

Make appropriate referrals for assessment or assistance;

Follow up with employees returning to work after a postive test; and
Operate congstently within collective-bargaining agreements, if applicable,
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Drug and Alcohol Testing

The heart of every drug-free workplace program is drug and acohol testing. All
employers implementing a drug-free workplace program are responsible for developing
drug and alcohoal testing to detect and deter substance use and misuse in the workplace.
The employer’ s written substance abuse policy must clearly spdll out al aspects of drug
and acohal testing, including cut-off levels and the procedures or protocols that define a
testing process.

Drug and dcohal testing should be carefully thought out and incorporated into the
employer’ s written substance abuse policy in away that clearly explains how thistesting
works, the types of protections built into the testing system and what employees can
expect. It isimportant to include how the employer intends to address refusdl to test,
adulteration, and attempted adulteration, and specimen subdtitution.

Choosing the cut-off level for a postive dcohal test is another important consideration
for employers. The Ohio Bureau of Workers Compensation recommends employers
consder the level used for federd dcohoal testing a which an employeeis taken off a
safety-sengtive function and referred to a substance abuse professond. This cut-off
level is subgtantialy lower than that used by any state in terms of considering a person
who is operating a motor vehicle while intoxicated. However, the cut-off level used for
federd testing is supported by scientific research in terms of the effect on workplace
safety and employee productivity.

The recommended cut-off levels for drugs should come from the U.S. Department of
Hedlth and Human Services (DHHS). Costs should be discussed with the certified lab.
DHHS- certified labs should recommend cut-off levels based on research that shows that
the presence in an employee’ s system affects his or her functioning.

Employee Assistance

Employee assstance is a cornerstone of any Drug-Free Workplace program. The written
substance abuse policy must clearly express management’ s commitment to helping
employees with substance- use problems, with options for assessment information,

referra to assessment and/or treatment, and a generd commitment to rehabilitation. This
policy should inform the workforce of available employee-assistance services. In
addition, the written substance abuse policy should identify who will pay for the services
associated with an assessment and treatment. Reasonable employee co-pays are
permitted.

An employee assstance plan does not imply that an employer will provide treatment for

an employee with a substance- use problem. However, the employer must identify a plan
of action and the applicable resources for employees who seek help on their own, who are
referred by management for a possible problem with acohol/drugs, or who have a
positive acohol/drug test.



